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5-day Advanced Lean Practitioner programme
(Tools and Techniques included in Appendix 1)

This is a highly participative course which teaches the concepts, tools and benefits of Lean Thinking
and practice. Additionally, it includes the strategic deployment of Lean in the organisation and the
‘softer skills’ needed for leading successful projects and influencing change.

Course Content:
e The importance of Customers (Suppliers and Stakeholders), including:
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Developing Critical to Quality Customer Requirements (CTQs)

Developing optimal CTQ balance

Determining the relevant process measures

Able to quantify and evaluate customer requirement against process capability
Identifying Customer Value and the Moments of Truth

Use of the Kano model and Net Promoter Score

e How the work gets done and how well, including:
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Standard Operating Procedures (standard work)

Understanding how the processes flow

Creating Process Maps, Spaghetti diagrams

Current and Future State Value Stream maps

Identifying Value-Add and Non-Value-Add activity

Data collection, display and graphical analysis

Measurement techniques for examining process flow characteristics
Understanding variation, process stability and the use of Control Charts
Lean metrics, Process Cycle Efficiency, Queuing Theory, Little’s Law
Overall Equipment Effectiveness

Developing Visual Management

e  Optimising process flow and efficiency
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Application of TPS tools in process optimisation

Stabilising the process

Reducing/removing Non-Value Add activity

Identifying and reducing waste including the introduction and deployment of 5S and
‘Waste Walks’

Understanding waste from the customer’s perspective

The Theory of Constraints

Levelling and sequencing production (Heijunka)

Identifying opportunities for Just in Time and Kanban (Pull production/Single piece flow)
Process redesign, piloting and change implementation

Asessment of 5S Maturity and application of all aspects of 5S including sustainment
techniques

e |eading and delivering process improvement
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Identifying, prioritising and scoping improvement projects

Planning and facilitating Kaizen Rapid Improvement Events

Following DMAIC (Define, Measure, Analyse, Improve and Control) or PDCA (Plan, Do,
Check, and Act), as appropriate

Communication to build acceptance and engagement
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Team roles required to deliver a Lean environment

Effective use of communication in project implemention

Demonstrate use of Qualitative and Quantitative data management techniques
Able to use a selection of solution prioritisation tools

Able to lock down new process using correct monitoring and control methods
Assessing and managing risk

Developing and maintaining Storyboards/A3s

Understanding E = Q x A, ensuring effective ‘buy-in’

e |ntervention skills

O
O

O 0O O O O O O O

Devise strategic interventions

Coordinate initiatives with other key areas to achieve congruence in delivering strategic
company Goals

Feed into company wide communication streams
Engaging leadership

Able to introduce and ‘sell' the theories and concepts
Change management skills

Stakeholder management

Risk assessment and mitigation competence
Communication and presentation skills

Leadership and reporting competence

Delegate Materials
e Printed and pdf copies of the course slides
e The ‘Go Lean’ Book
® The ‘Go Lean’ Pocket Guide which complements the book
e The Managing Change Pocket Guide
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Appendix 1 - Tools and Techniques
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A comprehensive range of Lean Thinking tools and techniques are covered.

5 Whys

5S

Brainstorming

CTQs

Data Capture

Fishbone

Is/Is Not

Kano

Pareto

Problem and Goal Statements
Problem Solving/Counter-measures
Process Mapping

Process Stapling

Root Cause Analysis

SIPOC

Solution Prioritisation Techniques
Spaghetti Diagrams

Standard Work (Standard Operating
Procedures)

Waste Walks

DMAIC & PDCA methodology

Team Charter compilation
Storyboards & A3 reporting

Change Management

Elements of Change

Risk Assessment

Stakeholder Analysis

Facilitation skills

Leadership engagement

Change sponsorship leadership, trainer,
team roles,

Building a project plan (Gantt chart)
Communication skills and techniques
Business Case and financial Reporting,
post investment review

Scoping (Health check) competence
In frame out of frame

CTQ, VOC, vOoP

Process measurement techniques
Control Charts

Process stability

Moments of truth

Value stream mapping
Theory of constraints - Bottlenecks
Overall process or equipment
effectiveness

16 principles and 4Ps
Operational or service Wastes
Heijunka Process levelling
Line balancing (Yamazumi)
Process Stability

WIP reduction

Total Productive Maintenance
Process Standardisation
Justin Time

Takt time

Pull v's Push

Singe piece or batch flow
Kanban

Supermarket FIFO

Cellular manufacturing
Product families

Quick Change over (SMED)
Jidoka

Visual Management

Andon

Error proofing

Solve root causes (5whys)
People and teamwork
Communication

Engagement

Training and selection
Brainstorming

FMEA

Paired comparisons

XY Grid Boston Box

Priority based matrix
Standard work

Visual management

Control Charts

Team meetings (morning markets,
huddles, town halls)
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