
Business Black Belt

Don’t Just
Prepare For The 
Future - Shape It

In an era of unprecedented change and technological disruption, organisations 
face complex challenges which demand a new breed of problem-solver and 
change agent.
The Business Black Belt Programme equips professionals with the diverse skill 
set needed to drive meaningful transformation and deliver tangible results.

Accelerate Your Organisation’s Transformation

As an Executive or Senior Leader, you’re faced with:

•	 Rapidly evolving markets and customer expectations
•	 The need for agility in strategy execution 
•	 Pressure to optimise operations while innovating� 
	 for the future
•	 Challenges in aligning cross-functional teams towards� 
	 common goals
•	 The need to leverage data and technology� effectively

The Business Black Belt Programme will help you to:

•	 Accelerate strategy implementation across the� organisation
•	 Drive operational excellence and continuous improvement 
•	 Lead successful digital transformation initiatives
•	 Optimise end-to-end value streams for enhanced� 
	 performance
•	 Foster a culture of innovation and adaptability

Elevate Your Career to New Heights

As an ambitious professional, you’re looking to:

•	 Develop a versatile skill set that’s in high demand
•	 Position yourself as a valuable asset in any organisation 
•	 Lead high-impact initiatives which drive 
	 organisational� success

The Business Black Belt Programme will help you to:

•	 Master a comprehensive toolkit of improvement� 
	 methodologies
•	 Develop strong leadership and change management skills 
•	 Enhance your problem-solving and decision-making� 
	 capabilities
•	 Future-proof your career in an era of AI and automation
•	 Enhance your data analysis and decision-making� 
	 capabilities
•	 Gain expertise in cutting-edge business practices 
	 and technologies
•	 Earn a prestigious, internationally recognised qualification

•	 Developed based on real-world industry needs� 
	 and challenges
•	 Aligned with the latest trends identified in the� 
	 Chartered Quality Institute “Future of Work”� report 
•	 Delivered by experienced practitioners with� 
	 hands-on industry experience
•	 Challenges in aligning cross-functional teams� 
	 towards common goals 
•	 Offers a comprehensive alternative to traditional 
	 Black Belt certifications

British Quality Foundation

Become the transformational leader your 
organisation needs and take your career to 
new heights.

Training Options: 
•	 Through our Open Training hosted online
•	 In-house tailored to your specific needs

Why Choose the Business
Black Belt Programme?
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Transforming Organisations, Elevating Careers

For more information about Catalyst and our approach to 
Business Transformation: 

Visit our website: www.catalystconsulting.co.uk� 
Email: info@catalystconsulting.co.uk 
Call us: 0845 345 2282

Offers a 
comprehensive 
alternative to 

traditional Black 
Belt certifications

Focuses on the 
unique challenges 

of service and 
transaction-based 

organisations

The course is fully accredited by the British Quality Foundation and leads 
to BQF Black Belt level certification status. As with any rigorous Black Belt 
programme, our experience is that this will be a career enhancing qualification 
with long term value for both you and your organisation.

A Comprehensive Journey to Excellence
Our 21-day programme comprises eight modules, 
each addressing critical aspects of business transformation:

Lean Six Sigma Green Belt (6 days)

	 • Master data-driven problem-solving methodologies
	 • Learn to optimise processes and reduce variability 

Agile Fundamentals (2 days)

	 • Learn how to use Agile Ways of Working for 
	    incremental and iterative value delivery

Facilitating and Leading Change (3 days)

	 • Develop change management and leadership skills
	 • Learn to navigate complex organisational dynamics 

Business Agility Foundations (2 days)

	 • Learn how to apply Business Agility across 
	    the organisation

Data Driven Insights and Decisions (4 days)

	 • Enhance your data analysis capabilities
	 • Learn to derive actionable insights from 
	    complex datasets

Product, Service and Process Design (1 Day)

	 • Explore Design Thinking and Design for Six Sigma

Strategic and Operational Improvement (2 days)

	 • Master Value Stream Mapping for end-to-end 
	    optimisation
	 • Develop skills in strategic alignment and visual 
	    management

Technology Enabled Continuous Improvement (1 day)

	 • Understand the intersection of technology and process 
	    improvement
	 • Explore the role of automation, AI and Power Apps in 
	    the world of Continuous Improvement

•	 Solve complex operational challenges in modern business� environments
•	 Lead and facilitate organisational change initiatives 
•	 Drive digital transformation and process automation projects
•	 Optimise operations and deliver measurable business value 
•	 Cultivate a culture of continuous improvement and innovation


